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Board Meeting Minutes

Tuesday January 8, 2008
Attendees: Joe Colgan, Pam Miles, Rod Barker, John Francis, Samantha Gallant, Pat Murphy, Justin Clifton, Jack Llewellyn, Hank Theiss,  Christi Zeller, Chad Tidwell, Kent Curtis, Chuck Fredrick, Tim Zink, Ed Morlan, Wally White, Dave Saleh, Bob Kunkel, Geoff Overington, Jerry Zink, Scott Graham, Stefanie Goldenberg. 
I. Call to Order

John called the meeting to order at 7:35 a.m.

II. Approval of Minutes
Rod made a motion to approve the minutes, Chad seconded. All were in favor and

minutes were unanimously approved.
III. Financial Report-Joe
Joe said these financials are the preliminary end of year. Once they are final it won’t change much with the exception of interest.  There wasn’t much activity this month. We spent a little bit of money on the Bayfield grocery store feasibility study, which came out of economic advocacy. He said we budgeted $100,000 in revenue and we were short about $10,000 for the year. Main area of shortfall was private contributions. Expenses were budgeted at $118,000 and we ended up spending only $94,000 and we now have $24,000 left over. So we ended 2007 with an increase in our net assets.
IV. IDO Discussion-John
John directed everyone’s attention to the letters in front of them about the IDO,

which is coming up for approval tonight by the city council. He said many builders, 
contractors, developers, and even SUIT are very worried about this ordinance. 

John thinks the whole business community should be scared. This is basically a moratorium on building in the City of Durango. This will completely shut down all activity going on in the city for new projects. .  At the whim of the council, developers will have to do all kinds of studies and whether the council accepts them is completely 100% up to them. The bottom line is that no one will attempt to buy a piece of land in this town for development because they will have no idea of how much it will cost because the council can basically ask for anything they want.   There is a sunset provision in it but due to contradicting language, this could actually be in effect for a long time. The arbitrary language makes it ambiguous enough to give all the power to city council. It also conflicts with the comprehensive plan because it encourages sprawl. This will essentially affect the county because it will push all development out there. There is no mechanism in place for cost sharing or reimbursement of study expenses, and no limit so the public works manager can basically ask developers for anything they want and then the council could still deny the project after all this expense.  This will have a huge impact on many facets of business and development including job loss and affordable/attainable housing. Rod said he thinks this is contradictory to the City Charter and he doesn’t think they’ve thought of the loss in sales tax, so it might be a good comment to make.  John said this has been done on such a short time frame that no one has had time to prepare, just react. They haven’t taken the time to study the real impacts of this and it’s sure that Ron LeBlanc hasn’t had any chance to look this over. John asked Wally to weigh in on this. Wally said he has not had a chance to read it over or discuss it with the other commissioners but they will probably discuss it this morning and tomorrow. Wally said he agrees with John’s prediction that it’s contradictory to the IGA and it comes as a surprise that it would come at this point since they’ve been working on the IGA for so long.   He said it’s disturbing, but he doesn’t know enough about it to support all things that have been said here, but he said it’s definitely raising eyebrows at the county and we’ll know more this evening.   John said the letter in front of everyone is something Jack wrote up, and they planning to read it to the council tonight. The basic point is that there has not been enough discussion or research on this for it to be passed.  John said he wants to remind the council who is on this board and who approved this letter. Thinks it might have a huge impact on the council for them to see the diversity on this board. Jack invited everyone who could make it to come to the meeting because the more people are there speaking their opinions about this, the larger effect in can have on the council.  There is a strong feeling that this will pass tonight so if it does our next goal will be education of the public on what affect this will actually have.  Justin said he thinks the real problem is that all these conversations about the specifics of these studies and requirements have not happened. He said it all should be discussed in the context of “There has not been enough discussion about all of this, this is happening too soon”. Justin said he thinks this is a common issue that many people can agree on.  This could be something that really widens the divide between council and business community. Chuck mentioned something that was brought up at the summit by Joe Lloyd, when he talked about all the things that are being done in this town that seem to hinder the business person. There is a general attitude of “we’re not interested at all in helping you”, and this IDO is just one more huge step farther in that direction. Joe said he agrees with Justin, and it makes sense that more discussion is needed.   If anyone had shown up to the study session on December 6th, it probably would have been delayed. You can’t discuss managed and smart growth and leave it up to the private sector. The city needs to step in and provide adequate infrastructure to make it possible for developers to work, wherever the community wants the growth. We do it backwards in that the city wants growth to pay its own way.  Rod said he sees an opportunity for us to be very consistent with what our previous argument for the vendors’ fee was: we did not have enough time to discuss this.   We need to start working together from the beginning on this.  Wally said he agrees with what has already been said, and the opinion of county is that this is jumping the gun. Wally said he is in favor of an adequate public facilities ordinance, but only after much discussion, research and consideration of all effects. He said he would strongly encourage a delay of some sort to have the community weigh in.  John asked everyone if they think we need to craft a letter asking the council to postpone this long enough for adequate discussion. Joe said he thinks council would be receptive to that. Justin agreed.  John said that maybe in the future we need to find a way to inform our members about these study sessions, hopefully the city can do a better job at informing the public.  Jack says it appears they don’t want to inform the public about these things so they can keep certain things under the radar.  Jack said they respond to mass numbers so as many people as we can get down to that meeting tonight, the better.  John said it seems like this board is all in agreement about the fact that we need to voice an opinion.  Will re-craft this letter and email it to everyone today.  Tim asked if the SUIT could be removed from the letter because he doesn’t have the authority to speak for the entire tribe. Joe said the whole idea behind this IDO is a good one, because adequate infrastructure is very important, but this has come up way too quickly and the public has not had a good opportunity to be involved. 

V. Business Development-Jack
Jack said because of he holidays, things have been very quiet. He said we will look

at areas we want to move forward on at tomorrows Executive Committee meeting.

Jack said he thinks Economic Summits are important, but we will probably do

more of a round table format from here on out. He said we also want to help

Bayfield more this year. He announced that Kent Curtis is the new Chamber Board

President, and Chad Tidwell is the President Elect.  Also, the Chamber’s annual

awards celebration is January 17th. 
VI. CBD-Bob
Bob said the holiday season went well, but we’ll know more specifics in the coming weeks. 
VII. Region 9- Ed
Ed said they have a board meeting coming up on the 9th. They are submitting a grand to the ED Administration to go towards the Growth Company Initiative which will help pay for staff at the SBDC and Region 9 office. 
VIII. Health Care-Pat
Pat said they were able to get $287,000 but the trick will be how we will be able to use that. They are trying to model what health care will look like from a primary care standpoint, and will hopefully name people who are already here instead of bringing in new people.  John asked how the clinic is working at the hospital and Pat said it’s going well, but it’s difficult to get word out to the public about Medicare. 
IX. Real Estate Update-Geoff
Geoff said there is still another week or so before the end of year statistics come out.
X. Oil & Gas Update-Christi
Christi said there is a meeting on January 14th   from 11 a.m. to 2 p.m. at the fairgrounds. The meeting will discuss the draft proposal for some rule changes that could affect the industry. She said we need public input on this and they are looking for industry supporters.
XI. BID Update-Rod
Rod said the retail leakage study is moving forward and will be a great source of information for what we need in this community.

XII. Bayfield Update-Justin
Justin said the Grocery Store feasibility study came out with some great information, and he thanked LEAD for their support. He said they will start the nuts and bolts of economic development soon to hopefully bring people to the table to try and set up a real model for what they want to accomplish. He said they will probably come back to this board and ask for support. 
XIII. Buy Local Update-Jack
Jack said he talked with Creative Conspiracy and SASCO group to try and develop a campaign that will be complimentary to both projects.
XIV. Three Springs-Tim

Tim said people officially live at Three Springs now!  He said they would love to host a LEAD meeting in the spring or summer.
XV. Construction-Chuck
Chuck said they are very involved with the IDO. He’s had a lot of people involved with many city and county issues. Their position has not been adversarial, but they are asking real, honest questions about the effects of these ordinances. He said with the IDO, they have been shut out of the process entirely and have had no input at all. 

XVI. County Update-Wally
Wally gave kudos to LPEA for the work they’ve done during the storm. He said road and bridge crews have been out since Saturday, helping LPEA crews into where the repairs need to be made.  He said the county had a couple of emergency stations set up in Durango and Bayfield and most people used them for showers. He followed up what Christi was talking about by saying all the counties in the state are very concerned about this because it has the potential to reverse everything they’ve done in the last 12 years. They are in the process of trying to put together a county coalition of the most major affect counties to try and fight this. Rod asked if most of these counties are on the western slope and Wally said yes. Rod mentioned that Club 20 might be a major help. 
XVII. Presentation—Regional Housing Alliance-Jennifer Lopez

Jennifer said they changed their name in November, and they are now Regional Housing Alliance of La Plata County. She said the old name was confusing, so it was changed it to better reflect what they are doing. They moved into the Commons building, and also changed board structure, by lowering the number of board members from 9 to 7. She said they will be having an open house this month. They have found their niche so now they can focus on putting their 5 point plan into action. They are closing on their first loan next week, will be for a local couple.  She said they will hopefully be able to bring in other resources so they can do this more often.  In December they got a new staff person who came with funding. Ophelia Wilkins (A Rose fellow), who will find recent architectural graduates who have an interest in green building and affordable housing. She said they get her for 3 years.  Jennifer said the Land Development Program will look at county land that is not being used, and they are also in talks with BLM and Forest Service, will then look at below market deals and partnerships with developers.  She said the whole alliance is in a state of redesign so lots will be coming out soon. They will be advertising at the beginning of February for a board position, and the meetings will also be county wide from now on, for more involvement. She said they have many committees with opportunity for involvement.  They will be kicking off the Workforce Housing benefit program which will help with employee outreach from businesses. She said they will meet with employers to determine needs and provide training and education, and they are working with Freddie Mack on this, since he does this nationwide

XVIII. City Update-Scott

Scott said Ron Leblanc showed up for work this morning!  John brought Scott up to speed on our discussion of the IDO, and informed him we will be reading a letter tonight asking for a delay of this ordinance. Scott said the point of this IDO is so we can go slowly on these adequate public facilities, and he thinks there might be a common misconception of what the point is.  He referenced the Strategic Plan and talked about how one of the main priorities of this is Adequate Infrastructure. This will put in place things that the business community wants, and will provide the time to look at the effect each development will have on Water, Sewer, and Traffic. He said the whole point is to buy the time we need to do what we need to do to properly prepare for growth. He said no one showed up to public meeting on the 6th of December to discuss this. He said they made it a point to not discuss it during the holidays so more people could be involved.  This IDO is a staff recommendation, and a very real concern of the citizens. Scott said he is comfortable with what they are doing, and said he thinks the letter from LEAD is ill-founded.    John said as we discussed it here, and the common consensus is that while there was a public meeting, no one showed up because not many people knew about it, and no one on this board knew it was happening. He said the concern (of LEAD) is some language in the ordinance that leads people to believe this is essentially a moratorium. He said the ambiguous language could make it very, very difficult for certain developments. Scott said main concern of citizens is traffic and gridlock. Chad asked if it differentiates between small developments and large developments and Scott said he believes it does.   John said the main concern is that we’d like to see more discussion.  John asked if Scott could ask Ron to come to a meeting so we can all meet him.   Scott agreed.

XIX. Adjourn

Meeting was adjourned at 9:01 a.m.

