June LEAD Board Meeting Minutes

Call to order: 7:35am

Introduction of Guest:

Approved minutes( Moved: 

Jack: Decrease money for airport, outstanding balances to reconcile 

Employer Housing Initiative: Julie Levy

What employers what for housing… 

RHA Mission: cultivating & sustaining the community

Comprehensive plan: 1) Fair Share, 2) La Plata homes fund; land development, homebuyers assistant, policy & education.

Objective: Provide financing to make home purchases affordable

-GAP financing

-Land Acquisition & Pre-development

-Act as an alternative bank through La Plata Homes, Inc

Capitalize investment fund to 10 million by 2011

- $3 million by end of 2008

Objective: Counsel & train prospective homebuyer & help them quality for financing

Current status:
-Building the pipeline

-Over 170 graduates from homegrown class

-Over 60 active clients (counseling)

What is affordable housing? Median income of community is 125% 

The workforce needs: 
- Securing housing near workplace

-Quality of life: transportation, education, family time, neighborhood revitalization, etc…

Making Housing Happen:
-Assist employers

-Facilitate access to other programs

-Create stable workforce

Employer Programs:
-Home grown: cultivating a healthy workforce

-Engage local & regional employers

RHA
Tier 1: Support & outreach with employers: identify needs; develop goals; create outreach programs; plug employees into current programs; provide targeted education & counseling. MIN: 3,000 OR 500/ employee if over 10 employees

RHA
Tier 2: Closing cost assistance: Coordinate with other programs: LOAN fund is perpetuity for employer: Tier 1 support & outreach benefits.

Mini investment $15,000 for 3 employees

Tier 3: Mortgage Assistance:


-Great program; can’t make down payment, this would help!

-Tax( finding a tax implication for employer; shouldn’t effect employee

-Employees are becoming more responsible ( becoming more involved in the community on a deeper level.

-Productivity increases ( pride of homeownership

Target/ educate high school students

Subcommittee Reports: JACK

Quotes from community

It’s moving along; launching within a few months ( Keep the money flowing in the community.

Sept. 10 the economic summit ( Ignacio, sky Ute casino 

Next mtg (July) is in Ignacio

Transportation( Saber: tracking who’s/ where flying, purchasing tickets by zip code. Support airlines! 

Market GAP ( through economic studies: GPS tracking

STEM: science; technology; 

Bayfield update: (JUSTIN)

Littleton’s model

*Facility needs( Local data( Gives us output: What the community can handle- from start up to sustaining business

*Can provide activity to spill over to surrounding communities.

Gas update: (KRISTY)

WAITING… set back on water; mule deer( can’t drill; companies might not drill new wells due to regulatory state.

Healthcare: (Pat) 

Has recruited a new doc

Primary care physician @ Durango family medicine

Taking more Medicare patients

Bring more people in the system ( Will put less pressure on Er’s & use $ more efficient

City Update: (Scott)

*Twin Buttes: essentially be sure the community can see, process & sink in.

Finding a good middle ground! 

*Public hearing( 23rd, planning committee will present, (recommendation( then commission will make a decision). 

*July 7th, More comments for the public. Late Aug. Decision might be made. 

*May 8th La Plata Forum: ( (looking forward to 2009) Memo to staff & city counselors: best use of funds with increased sales tax. 

*Florida Bon rd. whether to go forward?: Survey ( is it going to help… *Recreation bond ( should we bundle them all together? Or individually? *TIMING is key! Nov ( election yr, more support.

County Update: (Wally)
*Air quality: San Juan County exceeded federal ozone limit. Considering that LaPlata County goes under federal regulations. A lot of different factors! Oil and gas issues: Testimony start on rule making. Preemption and wild life issues. State makes a guideline and counties make it's own. 

Make a base ( counties can go above, not below (county’s stance). 

Industry is concerned with decision, reevaluating! COMPLICATED DECISION! Aug 15th local planning commission; then county with final decision on the effect of a Power plant: Richardson opposition to new Power plant.

Adjourn: Chuck Fredrick @ 8:55am

