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Board Meeting Minutes

Tuesday March 11, 2008

Attendees: Jack Llewellyn, Pam Miles, John Francis, Ron Dent,  Lisa Wilcox, Ron LeBlanc, Jerry Zink, Chuck Fredrick, Tom Harrington, Ali Sabeti, Bob Kunkel,  Scott Graham, Mark Schwantes, Tim Zink, Stefanie Goldenberg, Joe Colgan, Phil Bryson, Rod Barker, Ed Morlan, Chad Tidwell,  Kip Koso, Niall Byers, Joe Keck, Samantha Gallant, Jack McGroder, Kellie Hotter, Brad Elder,  Stefanie Goldenberg 

I. Call to Order

Chuck called the meeting to order at 7:34 a.m.

II. Introduction of Guests
Lisa Wilcox, Jack McGroder, and Commissioner Kellie Hotter.
III. Approval of Minutes
Chuck asked for a clarification from Joe as to why the minutes state that there were two sets of financials. Joe said they were for December and January. Phil moved to approve the minutes and Pam seconded. The Minutes were unanimously approved.
IV. Business Development-Jack
Jack said he will pass around a form with all the committees, and he asked everyone to please sign up for one.   He said he will be actively engaging the La Plata Loyalty campaign, and he met with the Buy Local group yesterday. He said he has a meeting with Neil from Creative Conspiracy on Thursday, to talk with him about working on a program to educate people on the importance of keeping dollars in La Plata County. 
Jack said we’re hoping to do another Economic Summit in May and we would like to get people involved in that.  He said he will be passing out a form for ideas for the next summit and he would like your input on what it should look like and what the topic should be.  Jack said revitalizing the committees will be key to accomplishing our strategic initiatives for this year.  Jack then listed the committees for everyone.  Phil made a suggestion for people to rate the topic ideas to see what would be the most important topic to everyone.
V. Financial Report-Joe
Joe pointed out a typo on the financials under Statement of Activities. It says ’02 when it should say ’08. Joe said there was nothing particularly unusual about this month. He said we have the most activity this month as far as revenue is concerned because everyone is paying dues. So far we’ve collected $16,000 from private contributions, but no public as of yet. Rod made a motion to approve the financials, Scott seconded. Financials were unanimously approved.
Joe then presented the finalized budget for 2008.  He explained to everyone that the sheet they have in front of them shows the budget for 2007, the actual expenses for 2007 and the proposed budget for 2008.  He said several of our operating expenses were decreased. Strategic Initiatives has about the same amount as last year, except $1,000 less. He said overall our projected revenue is down $2,500 from 2007. Our total expenses are down about $6,000. He said we’re expecting our expenses to surpass our revenue by about $5,000. He concluded by saying we have a large amount left over from last year. Tom Zink moved to approve the 2008 Budget, John Seconded. The 2008 Budget was unanimously approved. 

VI. La Plata Loyalty-Jack
Kip asked if they have reached out to other businesses outside of Durango and Jack said so far no, but only because there is nothing to report to them as of yet. 
VII. Bayfield Report-Brad Elder, Jack McGroder
Jack introduced Brad Elder and told everyone he’s working on an economic development plan for Bayfield.   Brad said everyone has the proposed letter, and they plan on coming together on the 20th for a brainstorming session to determine what is most needed and if there is a need for a DIDF- type model for Bayfield. Brad said he has served on a lot of committees and commissions, and he has learned that the population is moving east as Durango’s resources are diminishing. Things that need to be in Durango should stay, but things that don’t need to be there should move to Bayfield or Ignacio. We hope to see these communities become self-sufficient, to take pressure off of Durango. In these uncertain economic times it’s important that we stay the course and try not to suffer the same fate as the rest of the country.  Everyone who is interested is welcome to come to the meeting on the 20th. Jerry said DIDF is moving east and they would like to be involved with county development and not be totally Durango focused. Phil said this is similar to the Buy Local/La Plata Loyalty campaigns because there is a real need for space for light industrial and commercial development or else these businesses are going to go south.  Bayfield would lend itself more towards the retail and service related type businesses. Ed asked about the town’s position in all this. Jack (McGroder) said the town is really dedicated to an established economic development plan. Brad has done and continues to do some very valuable work, and he is many steps ahead of the town. Justin is looking to have the first formal meeting for economic development in Bayfield sometime in mid April.   Justin has officially joined the chamber board and the chamber will be joining LEAD. Justin said he envisions the Bayfield chamber will serve as a conduit to expand membership (in LEAD) to the eastern parts of the county. He said LEAD is invited to participate in all these meetings for Bayfield economic development.  Ed asked who the current president of the chamber is in Bayfield but jack (McGroder) said he’s not sure.  This will be a group that will actually establish policy with the help of the chamber and the town to advance the effort in a complimentary way.  Jack said he’ll be sending everyone information on these meetings as they get closer.

VIII. Air Service Report-Ron Dent
Ron said February was a tough month for the airport. He said they were down about 13 percent, mostly in the Denver service. He said they had a lot of cancellations so that had a lot to do with it.  They are still tallying the cost of the winter storms on the airport, but it was huge. With frontier coming we’re going to increase 783 seats per day and United is not taking this lying down. They’re adding more flights and making their fares competitive with frontier.  To really make this work this really needs to be a regional effort, and they intend to market pretty heavily south of the border. Ron said you will see TSA using 2 explosive detective systems soon. These will be behind the check in counters so you’ll drop your bag on the airline ticket counter, and it will go right from there to the explosive detector. This should really open things up in there, and it will speed up the check in process. 

A.  Frontier/Airport Promotion


Jack said he’s been talking with DATO and Ron to really market the airport and these new airlines because if we don’t work to keep them here, we likely won’t be able to keep them.  Ron showed a sample of marketing materials. He reminded everyone this is non-airline specific marketing; this is for the entire airport. He said DATO and LEAD have committed some funds for this. Rod said the state of Florida is a great market for us for winter tourism, and it would help if we could really try and get those people back for the winter. He said Atlanta, Chicago are also big markets. Ron said we would probably look at DMR for some of the marketing and Frontier does fly to a number of Florida markets.  Jack reminded everyone that signing up for the transportation committee will get you involved in this, along with DATO. He said DATO is looking at a lot of Frontier specific marketing in New Mexico and other markets.  Ron said they track the parking lot license plates, so they can see where the marketing is working.  John asked how the one present security line is going to be able to handle all this increased traffic. Ron said they have the space to add more x-ray machines and security equipment, but

if this really takes off we’re going to be really challenged there and with parking as well. Ron said the restaurant will be up for a re-bid this year, so spread the word about that.  Phil told everyone they should appreciate what is happening because this is something we’ve been working towards for so long so it’s important for all of us to support this and work to get the community behind this. Ron said the Pagosa Springs newspaper did an article on Frontier and the regional impact. Joe asked if there is room for expansion of the parking lot. Ron said yes but it will be very expensive and to really expand we need to go up. He said it might be cheaper to build a lot down below the airport and the build up from there. He said on a temporary basis we’ll be looking at a shuttle lot during busy times.  Rod asked if there has been any more effort to put in a shuttle service from Durango. Ron said every time someone tries it fizzles out, and if the City was doing it, it would still difficult because the airline schedules change so often. 

Jack said there is some information in the packets from Sabre. He said he talked with their representative and they hope to partner with American and then go to the Feds to hopefully get some money released.  Joe asked if DATO does trade shows. Jack said yes, and said they’ve been discussing where they’re going and trying to promote air service everywhere they go. 

IX. City Update-Scott
Scott began by saying the community’s response to the downtown fire has been phenomenal. He then said we wanted to respond to the letter to the editor that asked why we don’t care about the people who don’t have jobs. He said the firefighters are taken care of because of the work they do and they have a built-in safety net.  He said there may be a push/pull that may be going on for a while between the businesses who were directly affected and the ones nearby who want the pedestrian walk to be open right in front. The affected businesses want to wait for the insurance money, and the sidewalk can’t be opened until store fronts are demolished because right now there is a danger of collapse.  When they open it will help get the economics of that side of main open and going again. Scott said the APFO meeting was this week, and he really appreciated the turnout and representation from the county, the Home Builders Assoc., and business people.   He said this is a long term program that will require us to plan very far ahead so that hopefully you don’t need to use it. He said this is more for unexpected development. The APFO adds predictability to the process, and it takes away that huge risk for developers in the beginning and the whole “lets make a deal” idea.   He reminded everyone that plan is not to stop or halt growth but to grow concurrently with the facilities that are necessary to growth, such as wastewater treatment.  We’re trying to do what was said in the comprehensive plan and what the last council had already approved.  Regarding Florida road, Scott said planning is key, and the more planning the better.  Had we planned 50 years ago for these right of ways it would have been easy, but now it will cost a lot of money to get those from all the business owners, etc. 

Bob said they expect a lot of people to come out for the upcoming Main Avenue fundraiser. He said he expects the relief fun to grow by $25,000 from this fundraiser. He said there is information in BID’s annual report about the market assessment plan... 

X. SBDC Leading Edge Graduation-Joe Keck
Tom gave a short introduction to Joe and the SBDC. He said LEAD is a sponsor of Leading Edge which is why we like to have this graduation in the presence of the LEAD board. He then thanked all the following sponsors: Alpine Bank, First National Bank, Pine River Valley Bank, Vectra Bank, Wells Fargo Bank, Region 9, along with Jack Llewellyn and Chuck Fredrick for LEAD. 

Joe talked about the history of Leading Edge Entrepreneurial Training Program and gave a brief overview of the program.  Joe and Tom asked all the sponsors to come up and help present the certificates to the graduates.  Tom explained the difference between graduates and participants, named off the participants and then the graduates. 

XI. Other Business
Jack reminded everyone that Business After Hours is right after the 700 Main Ave. Fundraiser at the Train Museum.  Tim mentioned Alpine Bank has a branch opening up in Three Springs in the next couple of weeks. Phil told all the Leading Edge graduates that the business community is there for all new businesses, so feel free to ask for help at any time. 
XII. Adjourn

Meeting was adjourned at 8:50 a.m.  


